








 

 

https://reliefweb.int/sites/reliefweb.int/files/resources/Lebanon%20Flash%20Appeal%20FINAL%2014%20Aug%202020.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/Lebanon%20Flash%20Appeal%20FINAL%2014%20Aug%202020.pdf


https://www.care-international.org/news/press-releases/one-year-after-beirut-explosion-and-lebanon-faces-economic-implosion


 



 



 

 

Figure 1: Skyscrapers dominating the skyline of the city, October 2019. Photo: Abir Zaatari. 
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https://www.lp.gov.lb/ViewContentRecords.aspx?id=39
https://legal-agenda.com/%d8%a3%d9%8a-%d8%b3%d9%8a%d8%a7%d8%b3%d8%a7%d8%aa-%d8%a5%d8%b3%d9%83%d8%a7%d9%86%d9%8a%d8%a9-%d9%81%d9%8a-%d9%84%d8%a8%d9%86%d8%a7%d9%86%d8%9f/
https://legal-agenda.com/%d8%a3%d9%8a-%d8%b3%d9%8a%d8%a7%d8%b3%d8%a7%d8%aa-%d8%a5%d8%b3%d9%83%d8%a7%d9%86%d9%8a%d8%a9-%d9%81%d9%8a-%d9%84%d8%a8%d9%86%d8%a7%d9%86%d8%9f/
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https://www.beiruturbanlab.com/en/Details/561/built-environment-database




Figure 2: Formal Decision Making and Involvement in the Housing Sector



Figure 3: Active Decision Making and Involvement in the Housing Sector 



Figure 4: Understanding Housing Policy (For Methodology and full list of laws please refer to Annex 02 





Figure 5: Real Estate Development Activity in Beirut (1996-2019) in Relation to Public Policies, Building Regulations, and Financial Incentives. Source: Beirut Urban Lab, 2019



 

 

 

 

 





 



Figure 6: Rent Regulatory Framework. 



Figure 7: Rent Regulatory Framework.



 

 

 



 

Figure 9: View of the AL Qobbeh Housing Project. Source: Al Modon 
Newspaper (Thesis Abdel Samad). 

Figure 8: Current Situation of the Social Housing Prototype 
in Taamir. Source: MUD Thesis Valerie Kassem. 

 



Figure 10: Lebanon, Direct Housing Provision by State Agencies*. 



Figure 11: Lebanon, Direct Housing Provision by State Agencies*. 



 

 

 
 

 
 

 

https://www.executive-magazine.com/real-estate-2/no-stimulus-no-problem
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Figure 12: Housing loans distribution. Source: Social Protection and the Missing Middle research (BUL), 2021. (Data on loans from BDL until 2017) 

Figure 13: Experiences of Mortgage Holders at the Beginning of the Crisis. Source: Social Protection and the Missing Middle research (BUL), 2021.



Figure 14: Housing Loans: Regulatory Framework. 



Figure 15: Housing Loans: Regulatory Framework. 



Figure 16: Housing Loans: Regulatory Framework.
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Figure 17: Informal Settlements in Greater Beirut Area. Source: Fawaz, M.; 
Peillen, I. (2003). Urban Slums Reports: The case of Beirut, Lebanon. 
Illustration; regenerated by the Beirut Urban Lab (ongoing study on housing 
vulnerabilities) 



https://unhabitat.org/sites/default/files/documents/2019-09/investigating_grey_areas.pdf


Figure 18: Lebanon: Approaches and Strategies towards Urban Informal Settlements. 



Figure 19: Lebanon: Approaches and Strategies towards Urban Informal Settlements. 



Figure 20: Lebanon: Approaches and Strategies towards Urban Informal Settlements 

 





Box 1: Maachouk, A zoom into an informal settlement 



 

 

Figure 21: A combination of pictures of repair works undertaken by NGOs. October 2021. Photo: Isabella Serhan. 
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Figure 22 Profile of Respondents50



 

 

Figure 23: Locating cases according to geographic distribution and housing challenges. 
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Figure 24: Ongoing repair works after almost one year and a half since the blast, October 2021. Photo: Abir Zaatari. 



 

 



 

 

Process of repair, Case 27 

Household profile: Lebanese, Single 
Woman,  
Mode of occupancy: Old rent control 
Neighborhood: Mar Mikhael (Rabbat) 

Process of repair, Case 17 

Household profile: Lebanese, Couple 

with Children,  

Mode of occupancy: Old rent control 

Neighborhood: Gemmayzeh 



Figure 25: Repair processes illustrated by the stories of affected residents.  

 

 

 

Figure 26: Repair processes illustrated by the stories of affected residents. 

Process of repair, Case 02 

Household profile: Syrian Refugee, 
Couple with Children  
Mode of occupancy: Unrecorded Rent 
Neighborhood: Karantina 

Process of repair, Case 09 

Household profile: Migrant worker, 
Single Women - Shared 
Mode of occupancy: Unrecorded Rent 
Neighborhood: Bachoura 



Figure 27: Repair processes illustrated by the stories of affected residents. 

Process of repair, Case 20 

Household profile: Lebanese Armenian, 

Couple  

Mode of occupancy: Unrecorded Rent, 

Illegal Rooftop 

Neighborhood: Borj Hammoud/Naba’a 



“We were already living with my wife’s family for the summer in Bhamdoun (we do that every summer), so we have stayed there 

since then.” [Case 28] 

“I drove all the way on Armenia Street on the shattered glass and rubble, and I went and slept at my brother’s house in Aley. 

[…] we stayed about a month without electricity. My kids stayed at the mountain all summer until the repair was completed. I 

didn’t want them to see their house torn, especially their neighborhoods.” [Case 14] 

“After the blast, I stayed with my cousins in Hamra. My sister works at the United Nations, so they offered her a furnished 

apartment for one month, and we stayed at her place for one month until I finished my apartment”. [Case 18] 

“I had to clean right away because I had nowhere else to go, and I had to stay because had no entrance door. I couldn't leave because 

my husband doesn't see or hear well.” [Case 25, Lebanese household] 

“I slept at my friend’s place for 3 days in Ain Sekkeh, Bourj el Barajneh. I came back after 3 days and started cleaning the 

broken glass and waited for the NGOs to come and inspect.” [Case 9] 

“We were six families. We went in one car and stayed in an abandoned building that my husband knew about. When we were 

sure it wasn’t an Israeli attack, we came back. My husband was aware that the building was abandoned and unfinished. He 

helped us get in and stay for as long as we needed. We came back and slept in the neighborhood’s playground that night. We 

couldn’t get into our home because it was dark and the apartment was a total mess. Glass was everywhere. We stayed in the park 

that night.” [Case 2] 

“We first went to my daughter’s place in Bekfaya […] We slept for two days in Bekfaya; then we moved to Tabarja. We rented 

an apartment in Tabarja for two months, but we had to come back to this area, so we moved to Fassouh (nearby), where we still 

live in a rented apartment. We are now forced to leave and come back to our apartment in the blast zone, although it is still 

inadequately repaired because we no longer can afford to pay the rent” [Case 17] 



 

“We did not know the level of damage, but they told us if the leaks were not fixed, the building will have severe structural damages.” 

[Case 23] 

“No, they didn’t give me any details. Sometimes I’d follow them to ask them to add some points, but they wouldn’t answer. They 

were very disrespectful.” [Case 10] 

“He [NGO worker] also gave me advice on how to get papers for my paperless grandchildren when they grow up.” [Case 21] 



 

“Yes, they told us that the house won’t collapse, but I didn’t trust the assessment. I called the municipality, and they sent an engineer 

who confirmed that the building was structurally sound.” [Case 3]  

“I received a notice from the Beirut governor informing me that the building was inadequate for occupation and that it must be 

evacuated57. Other NGOs and agencies didn’t share any assessment. I was distraught. NGOs came and surveyed. I communicated 

with specific people to share the report, but they did nothing. [NGO name] were willing to assess, but none of them gave a written 

report. I met someone from another municipality who was specialized in renovating old buildings, so he conducted the assessment 

and shared a report.” [Case 5] 

“The landlord came before the structural assessment and claimed that the building is structurally unsound and that we needed to 

evacuate it because he had to demolish it. We had a huge fight with him and resisted his demand. When the engineers came, they 

informed us that there is no structural damage in the building and it only needs rehabilitation.” [Case 4] 

“Yes, they told us that the house won’t collapse, but I didn’t trust the assessment. I called the municipality, and they sent an engineer 

who confirmed that the building won’t collapse.” [Case 3] 

بناء غير صالح للسكن و يجب إخلاؤه



“The Beirut Archdiocese had a tent with representatives at the local church, and they asked us to submit photos of the damage 

because they were coordinating with the Army.” [Case 27] 

“The Mukhtars were receiving damage reports, and they used the Husayniyi58 facing our house. So we went to the Husayniyi in 

person to report.” [Case 11] 

“I shared the photos [of the damaged apartment] with the landlord, but he would say that I have to wait.” [Case 9] 



 

“We had to leave the apartment because of the extent of the damage. In the first week, NGOs would come before we arrived. One 

neighbor (who works at the butcher shop) would call us whenever he heard that an NGO was conducting assessments in the 

neighborhood. He then advised us to stay in the apartment to have more visibility.” [Case 11]  

“I saw a lot of NGOs come to our building, but none came to the apartment. The groups that visited were not allowed in our 

apartment because we are “foreigners”. I don’t understand this. We were all affected by the blast.” [Case 9] 

https://reliefweb.int/map/lebanon/beirut-port-explosions-operational-zones-reference-map-20-august-2020


“We were evicted after a month. The landlord told us that the house needs a complete renovation and that we have to leave it… 

We begged him to let us there. After several attempts to evict us he brought the army intelligence forces. He is a lawyer, and he has 

connections. They gave us one month notice until we find another place to stay in” [Case 19] 

The landlord told me that we had to wait and that if we didn’t like it here, we could leave. He didn’t offer any assistance although 

I had been living here for 3 years. I knew no one would help, so I conducted the repairs myself, to the extent possible. I wrapped 

nylon sheets around the balcony door and fastened some nails and screws into the door latch to lock the entrance.” [Case 09] 



 

“I told them I want the doors painted brown, not white because my daughter was making them dirty with her hands. They accepted 

and changed the color.” [Case 23] 

We did not agree on anything. We could not talk to them. They barely pass by each house for 5 minutes to conduct quick repairs. 

However, I told the responsible engineer that I needed a water tank, so they bought water tanks for the whole neighborhood 2 

months later. [Case 21] 

“We didn’t have to negotiate anything. The people from [Ngo Name] asked to see the whole house and they informed us that they 

would repair everything. They were unsure whether the budget will be enough to repair the kitchen, and they made me aware of this 

condition.” [Case 29] 

“You feel ashamed and shy because they are helping, so you stop being picky because of that.” [Case 5] 



“[Ngo Name] said they were only willing to plaster the cracked wall without fixing it. We refused because the wall was not 

structurally sound. Another NGO [Name] saw that the wall was already demolished and that we had bought the material, so 

they agreed to help us.” [Case 2] 

“We didn’t push more because we were afraid that they would leave, and it was not habitable; we desperately needed someone to 

conduct the repairs.” [Case 2] 

“NGOs didn’t communicate with us (residents/ refugee household); they were communicating with the landlord” [Case 19] 



Figure 28: An NGO Sign Marking Their Intervention. September 2021. Photo: Hayfaa Abou Ibrahim. 



“Husband: My wife oversaw the work; she would tell the workers if she wanted something specific.  

Wife: I gave my opinion. They would show me the catalog and I would choose tiles, colors, etc.” [Case 4] 

 “My wife is so picky, you know. I told her to stay at the 

mountain to avoid the negotiations and the conflicting 

opinions. […] She is smart and pays close attention to 

details, but I chose to take charge because I wanted to fix 

things quickly.” [Case 14] 

“They said I am not entitled to compensation. Why am I not 

entitled? […] my son was a firefighter. He does not like it when 

I seek aid in general. He asks me not to do so.” [Case 25] 

Figure 29: A woman who sits in a chair at the entrance of her house 
to gain visibility. October 2021. Photo: Soha Mneimneh. 



“I was the one most involved in repairs because I am the one who stays at home. My husband is at work and has his things to 

worry about. I handled everything. I would tell the workers what to do and what not to do. Every NGO that would come or pass 

by, I’d tell them about the pipe.” [Case 6] 

“My wife would sometimes complain about the type of repairs (for example, she would not like the door), and she would express 

her dislike. On the other hand, I wouldn’t say anything and would prefer not to interfere with the workers. The workers sometimes 

used to listen to my wife, since she was supervising more than I was, I would secure the agency, but she would supervise the works 

during the repair.” [Case 1] 
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“When repair help came, I was already back home. We didn’t benefit from the help of NGOs. We had tried to call many NGOs, 

but when we learned that there is a long wait, we opted to repair things ourselves.” [Case 11] 



“The repair agency that gave me toolbox asked for my personal information and made sure I had a residency and work permit. 

Many of the migrant workers I know do not have legal residency permits and are hesitant about reaching out for help.” [Case 09] 

“We used some savings, and I sold two gold bracelets to buy the Salon furniture and the dining table. I had no plans for that 

money.”  [Case 29] 

“The contractor was my student, and he was very nice. He only took 50 thou LBP for labor and 250$ for the bricks. He showed 

me a receipt, and I trusted him.”  [Case 26] 

“I borrowed money from my brother, and I used money from my grocery store’s assets. I had saved this money to buy goods for my 

shop, but I had to use it to fix my house. Since I spent the money repairing my house, I no longer can restore my shop to the way it 

was.”  [Case 14] 



“I did the electricity works. I couldn’t pay for everything, and I did this to save money. I had to carry building materials up to the 

sixth floor myself. I wanted to get a worker to help me with them. He told me that he wanted 500,000 L.L. I felt drained. 

Workers took advantage of our needs and started asking for unreasonable prices. So, I preferred to carry them on my own.” [Case 

14] 

“I am a handyman. I usually do all the maintenance work in the house. I did a lot of things. I closed all the doors without the 

glazing before the NGOs came. I inserted wooden planks. Then a priest from Achout passed by and asked if I needed help. He 

had a big budget. I asked him if it was possible to add glass to the windows, and he did. He said he was buying glass for 

residents.”  [Case 5] 

 “There are many things that I did not buy yet because they are sold at the US dollar rate. Other than the compensation I spent, 

I got a loan of value 6000$. I paid them back now. All materials were paid in USD. The suppliers know what I have been 

through, so they did very few discounts, but it was still priced on the black market rate. Work is work.”  [Case 30] 

 



"The police stopped me. They asked me for a permit from the governor and municipality, and a clearance since the building had 

been earmarked for evacuation due to structural damage. I had to do all the paperwork, and it was challenging. They asked me for 

a civil engineer’s report (including photos and the type of damage), which I had to secure and pay for myself. And then I had to get 

the permit." [Case 28] 

"We had to file for a reconstruction permit. They require 2 engineers to report, approval from the Order of Engineers and Architect, 

approval from a committee at the municipality, the governor’s signature, then the governor has to send it to the Ministry of Interior 

before the file is finally transferred to the local police station and I can initiate the work." [Case 28] 

Figure 30: Case of unassisted repair by migrant workers. October 2021. Photo: Abir Zaatari. 



“The NGO asked me for a permit from the municipality because this roof apartment is illegal, but I didn’t apply for that, and 

that’s why the NGO refused to fix all the roof. They fixed only the damaged part.” [Case 20] 

“Someone came from the Internal Security Forces, from their Intelligence Unit, and he started taking photos of the repair works. I 

asked him what it was about; he said that these works are illegal. I called “someone influential” (wasta) who talked to him, so he 

added a mark that the work was only roof replacement on the evaluation.” [Case 30] 

 

https://www.lebarmy.gov.lb/ar/content/%D8%AA%D9%88%D8%B2%D9%8A%D8%B9-%D8%AA%D8%B9%D9%88%D9%8A%D8%B6%D8%A7%D8%AA-%D8%B9%D9%84%D9%89-%D8%A7%D9%84%D9%85%D9%88%D8%A7%D8%B7%D9%86%D9%8A%D9%86-%D8%A7%D9%84%D9%85%D8%AA%D8%B6%D8%B1%D8%B1%D9%8A%D9%86-%D8%AC%D8%B1%D8%A7%D8%A1-%D8%A7%D9%86%D9%81%D8%AC%D8%A7%D8%B1-%D9%85%D8%B1%D9%81%D8%A3-%D8%A8%D9%8A%D8%B1%D9%88%D8%AA-14


‘I sought compensation the same way I sought repairs. I would talk to whomever I could find. I heard [xx] were giving out monetary 

compensations, I contacted someone at [xx], but I was not given any. [xx] was also distributing aid, but I did not get any because 

I had no young children, and my husband is younger than 60 years old.” [Case 29] 

Yes, the neighborhood committee went to the municipality to ask about the compensation that we were denied. The [NGO name] 

helped secure a meeting with the municipality officer. [Case 04] 

 

“Someone came to make sure we were satisfied with how the repair went.” [Case 13] 

“Yes, and he asked me whether we were happy with how the repairs went.” [Case 29] 

“Yes, he took photos and looked around but didn’t ask if we were happy. [NGO supervisor] called after a short period and asked 

whether we were happy with the final work. They didn’t do much anyway.” [Case 2] 

“The Responsible engineer came and did a final inspection and said he wants to get a water heater and a motor and repair the 

broken window of the internal door and the bathroom door. He did not give me the chance to say anything or give my opinion.” 

[Case 21] 



 “[NGO name] made me sign a paper that the apartment had been repaired so that we do not claim that we conducted the repairs 

on our own.” [Case 12] 

“[NGO Name] was working with funding from UNHCR, so UNHCR came, and they evaluated repairs.” [Case 23] 

“Yes, there are a lot of things that I wanted to happen differently. The tiles of the outdoor area were slanted in the wrong direction. 

This is bringing all the water inside. I tried to tell the engineer, but it was too late. He said he cannot do anything about it.” [Case 

7] 

“The repairs were a total failure. You can come inside and see. The aluminum windows are installed without filling the gaps, and 

rainwater leaks abundantly. The sanitary works in the toilet and the roof are bad. Everything was done improperly, just for the 

sake of saying, “oh yes, we repaired, and we fixed”, but the truth is they didn’t fix anything well.” [Case 20] 

Several also longed for a different process:  

 “Yes, if we were not in Lebanon, I would have wanted the repair process to be different (more accountability), but since we are 

here, I did not have high expectations.” [Case 28] 

“I would have wished that they fixed my house to return as it was. It’s their fault, and they should help us. They caused this mess, 

and they are the ones behind this explosion. I know that there’s a lot of money, and the NGOs are benefiting from us, but they 

are not giving us good quality repair in return. One engineer told me: ‘why you are complaining about repairs, you should thank 

me I am working for free to help you.’ I yelled and told him that he was a young engineer benefiting from the blast. Engineers were 

sitting without jobs before the blast, and now they should thank god because they made a lot of money from their work with repair 

agencies.” [Case 17] 

“Yes, once the contractor was painting the door without putting a base under the paint, I tried to tell him, but he yelled at me, and 

he said, you should thank god since we are helping you for free. When I saw the person in charge of the NGO, I told them what 

happened, and they said that they would fix it, and they talked with the contractor to redo the works. The responsible engineer told 

me that they are paying contractors for all materials, but they are trying to do the least work they can in order to make more 

profits.” [Case 14] 

“Yes, I detected malpractice with the engineer, and I had a dispute with him, but he didn’t do anything to fix the doors. I wasn’t 

able to talk with the manager.” [Case 17] 



“Yes, the tiles were directed inwards. I reported that, but the engineer said she couldn’t do anything about it. I also saw that they 

fixed a glass entrance door for the upper apartment. I was very angry because anyone could come in and break into the apartment. 

They added steel rods for protection, but it looks very ugly now. I was also angry because they wanted to add a corrugated roof that 

would cause cancer. I asked another NGO to conduct the work instead.” [Case 7] 

“When the administration called, I told them everything was good, although there are things that I did not like. I did not want the 

contractors to feel bad. There's no need.” [Case 25] 

 



 



“Two girls came from [NGO Name] and asked me to sign a paper so they can start repairing. They read it to me because I do 

not know how to read and write. It has terms in case we did not keep our promise. I signed it.” [Case 23] 

 



Figure 31: An unrepaired severely damaged house. October 2021. Photo: Abir Zaatari.  

“There were a lot of NGOs looking for homes to repair. […] one part of the building was not structurally damaged. However, the 

part we are standing in now didn’t have a structural skeleton and collapsed. It was easier for the NGOs to help repair the other 

section of the building. [Lists NGOs]. None finished the work.” [Case 5] 

“I lost interest in asking for remaining repairs. Whatever they wanted to do, I would agree. Some NGOs wanted to remodel the 

façade, but I didn’t accept. My daughter wanted steel a handrail but I couldn’t afford to swap.” [Case 5] 

“The NGOs only fixed the windows, doors, and paint. I still have severe damage to the roof […]. The [tenant] refugees who live 

in the roof unit suffer from water leaks and humidity, and the [NGO name] didn’t fix the roof well.” [Case 3, landlord]  



 

“If I had another choice, I would have left. I am bringing my family to live in danger. The building is not safe, and it will fall over our 

heads. My four daughters and I will live in danger when we come back. But I have no choice. I am forced to come back.” [Case 17] 

Figure 32: A fragile structure severely damaged after the blast. September 2021. Photo: Abir Zaatari. 



 



Figure 33: Neighborhood scale repair undertaken by one NGO. September 2021. Photo: Abir Zaatari. 

 



“Yes, we were evicted after a month. The landlord told us that the house needs complete renovation and that we have to leave it. 

We refused in the beginning, and we begged him to allow us to stay. After several attempts to evict us, he brought the army 

intelligence forces. He is a lawyer, and he has connections. The army stood by our side and told him that he cannot evict us 

immediately. They gave us one month and told the landlord to let us stay for one month until we find another place to go.” [Case 

19] 

“The landlord told me you have to wait. If you don’t like it here, you can leave. He didn’t offer any assistance. I’ve been living here 

for 3 years.” [Case 9] 

“The landlord tried to prevent us from conducting repairs, but we (tenants) gathered and kicked him out. He is now afraid to come 

back to the building.” [Case 4] 



 

“I expected to receive some aid in repairing my home, but we are in Lebanon. I have learned not to expect much. When NGOs 

did not conduct repairs, I got tired of asking and decided to repair everything myself” [Case 28] 

“I didn’t know if the NGOs would help us or not, so I decided to fix what I could on my own. I fixed the doors and added a fly-

screen to the windows. I fixed the table and the closet. And I fixed the tiles of a small section of the outdoor area. Because the 

kitchen is outside and I had to fix it so as not to slip when I go to the kitchen” [Case 07] 

“The repairs were good in general but not like the good materials we used to have. For example, I had to pay the difference or extra 

money, so I couldn’t put double glass. I also paid them extra to fix the entrance door” [Case 14] 

“I stayed for two months without windows with only plastic sheets.” [Case 14, Syrian refugee] 



“We repaired a few things around the house such as the clock, the door at first, and the some of the cabinets. We paid small 

amounts of money on repairs. Our retirement money is trapped in the bank, so we don’t have much to spend.” [Case 04] 

“I made the mistake of selling bank checks to secure cash. I lost a lot of money. I used my personal savings. I had to delay other 

plans. I put that on hold until I finish repairs over here.” [Case 28] 

 

 “I think that it is related to the fact that I am a Syrian refugee because all Lebanese families received aid and repairs in my 

neighborhood. my wife’s neighbor in a nearby building received food boxes and other monetary compensations. An NGO also fixed 

her doors and windows. There’s also an NGO that came and fixed the water services for every house here. they offered each house 

a plastic water tank.” [Case 16] 

 



“I go after them. I go to the street every day and when I see someone coming, I ask them to come and see my house and I keep 

asking them if they can fix the house for me.” [Case 3, owner-occupied] 

“I had already conducted a feasibility study [to upgrade my building] and developed a proposal before the blast, I wanted to turn 

the building into a cultural hub with a common area, offices and so. I had paid for this study and proposal. I showed all the NGOs 

passing by my proposal. Many liked the idea, but they never followed up.” [Case 5, landlord and building owner] 

“[The Landlord] would ask me sometimes to spend time on the street to attract some repair aid. Most of the time, the NGO 

worker would tell us that they would come back tomorrow. She insisted on making me spend time on the street to secure monetary 

aid and repair aid, although I didn’t feel comfortable spending time on the street.” [Case 2, refugee tenant]  



Figure 34: A commonly used practice by residents, leaving name and phone number in case a repair agency came while he wasn't at home. 
September 2021. Photo: Hayfaa Abou Ibrahim. 

 “You know I am fixing the house not to come back; I am fixing the house to get compensation. I am doing this so when the owners 

come back to take the apartment. They give me some money in exchange for my efforts. I hate this house; I don’t want to go 

back.” [Case 17] 



“Someone also told me to go and register my name in NGOs for regular compensations, but I am tired and disgusted.” [Case 24] 

“I wish no one came. I would not have been evicted. I was living better in that apartment. The rent was cheaper, and I was more 

comfortable there financially and mentally.” [Case 16]  

“I heard the neighbors talking about the NGOs, but I didn’t want to go after them. It’s a bit humiliating for me. I don’t know, 

I find it humiliating. I went once to an NGO. I spent hours just waiting for them to take my name and my number. They took 

my information and I didn’t get anything in return.” [Case 16] 

“My neighbors intentionally put their house on fire to get new furniture. I would never do such things; I am a believer.” [Case 21] 

“The landlord brought engineers from the Order of Engineers and Architects, they told us that the building is unsafe. I had worked 

as a manager (wakeel) for the landlord. I helped him rent out the unit and collected the rent. He instructed me to evict all tenants 

before the renovation. I did. Then I stayed for three months alone in the buildings, but he also asked me to leave because of the 

renovation works. The landlord said that he would bring us back when he finished the renovation. We asked him to return when 

the renovations were completed but he didn’t accept. He posted a sign over the building that says “lot for sale.” [Case 16] 

 



“I am part of a [religious group]. They asked me if I needed anything. At the time, I mostly cared about the entrance door. Four 

days after the blast, a carpenter came on their behalf and took the measurements. The door and installed a little later.” [Case 27] 

“I was the first resident who returned back to his house in the neighborhood. Thanks to the [xx] church I was able to come back. 

My apartment was completely destroyed. The church gave me a good amount of money and I was able to fix everything and return 

within 2 months. If I waited for an NGO to come and fix my house, I wouldn’t have been able to return” [Case 18] 

“I heard from someone in the neighborhood “شاب منعرفه من المنطقة” that the [NGO] were conducting repairs, and he offered 

to contact them and send them my way. Then the NRC came to my house.” [Case 8] 

“We got the number of the contractor who painted the house from my friend. He also brought all the materials, but we had to pay 

for it.” [Case 22, migrant worker] 

“The lawyer of the church tried to halt repairs and evict me. I went to the priest and gave him my house keys. I told him that I've 

only trespassed on 1.5 meters of the church lot. I told him that I am a Christian man and that the cars you are parking here are 

better than me. Just destroy my house and extend your parking. He told me to take my keys and that no one will bother me again.” 

[Case 30] 



“We did not communicate with the neighbors previously. Now, we are all friends because we used to channel repairs to each other.” 

[Case 23, Syrian refugee]  

 



Figure 35: Local shop with a gathering space. October 2021. Photo: Abir Zaatari. 

 

“I learned how they work. I learned how to run after NGOs, and how to run quickly run to get the aid before anyone else takes 

your share. I learned to keep my papers with my identity card and my info are always ready in case any charity organization wants 

to help me. I wake up and go down to the street every day. When the Ngo comes, I directly go and speak to them. I tell them: 



“please come and see my house”. Every time I do this, the neighbors get upset because I take them to my place first. I realized that 

everyone takes advantage of the NGOs, it’s who reaches them first that matters. This made me feel in control even when I couldn’t 

secure aid.” [Case 03] 

“After the blast, I used to spend all my time on the street talking to anyone I could find. I was not embarrassed to ask for help. I 

saw some people on the street and I approached them and asked them what they did and told them I needed repairs. After a while 

they informed me that my case was accepted and that they were going to commit to restoring the house fully. I also learned to seek 

compensation the same way I sought repairs. I would go talk to whomever I could find.” [Case 29] 

No, I did not feel I had control. I did not know that I was entitled to assert my needs. I was thankful they were helping us. It was 

late when I realized that the money they had was coming to them ‘in our name’ and for our benefit. We should have asked for more 

and had more control. We were not very aware. [Case 28] 
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أزمة السكن ثمن فاتورة الاستقرار المالي -

- 

- 

- 

https://www.beiruturbanlab.com/en/Details/683/post-disaster-karantina-towards-a-people-centered-heritage-led-recovery
https://www.beiruturbanlab.com/en/Details/683/post-disaster-karantina-towards-a-people-centered-heritage-led-recovery
https://experience.arcgis.com/experience/e4268e4d6b9748668b5c7ca9891709c4
https://experience.arcgis.com/experience/e4268e4d6b9748668b5c7ca9891709c4
https://www.lebarmy.gov.lb/en/content/beirut-forward-emergency-room
https://www.lebarmy.gov.lb/en/content/beirut-forward-emergency-room
https://gis.army.gov.lb/lm/index.php/view/map/?repository=15&project=open
https://gis.army.gov.lb/lm/index.php/view/map/?repository=15&project=open
https://reliefweb.int/map/lebanon/beirut-port-explosions-operational-zones-reference-map-20-august-2020
https://www.aub.edu.lb/ifi/news/Pages/20191217-housing-crisis.aspx%23:~:text=%D9%88%D9%82%D8%AF%20%D8%B1%D8%A7%D9%81%D9%82%20%D8%AA%D8%AF%D9%87%D9%88%D8%B1%20%D8%A7%D9%84%D9%82%D8%B7%D8%A7%D8%B9%20%D8%A7%D9%84%D8%B9%D9%82%D8%A7%D8%B1%D9%8A,%D8%B9%D8%AC%D8%25B
https://www.beiruturbanlab.com/en/Details/680/for-an-inclusive-and-just-urban-recovery-for-post-blast-beirut
https://www.beiruturbanlab.com/en/Details/680/for-an-inclusive-and-just-urban-recovery-for-post-blast-beirut
https://www.care-international.org/news/press-releases/one-year-after-beirut-explosion-and-lebanon-faces-economic-implosion
https://www.care-international.org/news/press-releases/one-year-after-beirut-explosion-and-lebanon-faces-economic-implosion
https://www.care-international.org/news/press-releases/one-year-after-beirut-explosion-and-lebanon-faces-economic-implosion


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

http://arabcenterdc.org/research-paper/is-lebanon-becoming-another-republic-of-the-ngos/
http://arabcenterdc.org/research-paper/is-lebanon-becoming-another-republic-of-the-ngos/
https://www.alnap.org/help-library/the-case-of-beirut-lebanon
https://www.alnap.org/help-library/the-case-of-beirut-lebanon


- 

- 

- 

آب: كيف وزع الجيش المساعدات للمنازل المتضررة؟  تعويضات  -

- 

- 

- 

- 

- 

- 

- 

https://legal-agenda.com/%D8%AA%D8%B9%D9%88%D9%8A%D8%B6%D8%A7%D8%AA-4-%D8%A2%D8%A8-2-%D9%83%D9%8A%D9%81-%D9%88%D8%B2%D9%91%D8%B9-%D8%A7%D9%84%D8%AC%D9%8A%D8%B4-%D8%A7%D9%84%D9%85%D8%B3%D8%A7%D8%B9%D8%AF%D8%A7%D8%AA-%D9%84/
https://reliefweb.int/report/lebanon/six-months-after-beirut-blast-deteriorating-humanitarian-situation-needs-global
https://reliefweb.int/report/lebanon/six-months-after-beirut-blast-deteriorating-humanitarian-situation-needs-global


- 

- 

- 

- 
- 

- 

تغييب السكان عن إعادة تأهيل أحيائهم -

- 

- 

- 

- 

- 

https://legal-agenda.com/%d8%a3%d9%8a-%d8%b3%d9%8a%d8%a7%d8%b3%d8%a7%d8%aa-%d8%a5%d8%b3%d9%83%d8%a7%d9%86%d9%8a%d8%a9-%d9%81%d9%8a-%d9%84%d8%a8%d9%86%d8%a7%d9%86%d8%9f/
https://reliefweb.int/sites/reliefweb.int/files/resources/Lebanon%20Flash%20Appeal%20FINAL%2014%20Aug%202020.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/Lebanon%20Flash%20Appeal%20FINAL%2014%20Aug%202020.pdf
https://www.beiruturbanlab.com/en/Details/680/for-an-inclusive-and-just-urban-recovery-for-post-blast-beirut
https://www.beiruturbanlab.com/en/Details/661/a-people-centered-recovery
https://www.beiruturbanlab.com/en/Details/661/a-people-centered-recovery


- 

- 

- 

- 

- 

https://lebanonportal.unhabitat.org/neighbourhood-profiles/
file:///C:/Users/az67/Downloads/Retrieved%20from:%20https:/unhabitat.org/sites/default/files/documents/2019-09/investigating_grey_areas.pdf
file:///C:/Users/az67/Downloads/Retrieved%20from:%20https:/unhabitat.org/sites/default/files/documents/2019-09/investigating_grey_areas.pdf
file:///C:/Users/az67/Downloads/Retrieved%20from:%20https:/unhabitat.org/sites/default/files/documents/2019-09/investigating_grey_areas.pdf
https://www.solidarites.org/en/live-from-the-field/lebanon-innovative-wash-solutions-for-syrian-refugees/
https://www.solidarites.org/en/live-from-the-field/lebanon-innovative-wash-solutions-for-syrian-refugees/
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https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778435
https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778435
https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778444
https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778444
https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778444


https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778456
https://mailaub-my.sharepoint.com/personal/az67_aub_edu_lb/Documents/HFH-Housing%20Ecosystems/13-Report/HfH%20Final%20Report_Analysis%20of%20Lebanon’s%20Housing%20Ecosystem%20&%20Self-Recovery%20Pathways_Complete%20Draft%2001.docx#_Toc89778456
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